INVITATION TO TENDER

Alliance SSP

Economic and Spatial Masterplan for the North
Derbyshire Growth Zone.
TRN 010608T

Tender for the research, consultation and delivery of an Economic
and Spatial Masterplan for the period 2008 - 2023

Date: 17" June 2008

Alliance SSP

Unit H1 B, Mill 3

Pleasley Vale Business Park
Pleasley Vale

Mansfield

Notts

NG19 8RL
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Introduction

The Alliance SSP

The Alliance Sub-Regional Strategic Partnership (SSP) brings together partners from the
public, private, voluntary & community and local authority sectors.

The SSP area covers the districts of;

Ashfield (including Hucknall for ERDFY/ESF? only)
Bassetlaw

Bolsover

Chesterfield Borough

Mansfield

Newark & Sherwood

North East Derbyshire

The Alliance SSP is one of seven SSPs
Regional Economic Strategy (R E S A Fléurishing Region”, published in July 2006, by
emda (East Midlands Development Agency).

From 1% April 2003 emda devolved part of its financial allocation for regeneration to 7
SSP6s across nhdsd tBast i Midclaal |l ed 6Singl e
comprises the funding available to the SSP to support economic development in the sub-
region.

The SSP undertakes very little direct delivery. Generally it relies on partners and other
external organisations to run the projects that it part-finances. The SSP has a Sub-
Regional Investment Plan (SRIP) 2007/8 i 2009/10 which sets out sub-regional strategic
priorities within the context of the RES.

The SSP is a company limited by guarantee. It has a board of fifteen representatives
from four sectors - local authorities, private sector, public service agencies and the
voluntary and community sector. Organisationally, there are currently three Issue Groups
with budget holding responsibility. These Groups were formed to draw together policy
and drive actions in priority areas identified in the Corporate Plan. Each Issue Group is
chaired by an SSP Board member. The three Issue Groups are as follows:

e Employment and Skills
e Economic Infrastructure
e Enterprising Communities

The Alliance SSP brings together local people with the single minded ambition to use the
many strengths of the area to raise prosperity and employment for the benefit of
everyone.

The SSPO6s v thes subnegion ® bef recognised a s ananticdand leading
contributor to the wealth and future economic success of the East Midlands region by
harnessing and mobilising its combined resources, eliminating duplication and redirecting

the released capacity to generate growt h©o.

! ERDF i European Regional Development Fund
2ESF i European Social Fund
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As partofthe Aliance SSPG6s role in improving the
and North Derbyshire sub-region, the SSP is seeking to commission an economic and
spatial masterplan for the area designated (by the SSP and its partners), as the North
Derbyshire Growth Zone. This opportunity to deliver an Economic and Spatial
Masterplan for the Growth Zone is now being tendered via an open and competitive
process.

Growth Zone Overview

The North Derbyshire Growth Zone is a geographical area designated within and across
the local authority areas of North East Derbyshire, Chesterfield and Bolsover. The
Growth Zone was established to focus efforts designed to tackle the decline in the
traditional industries of coal mining, manufacturing and textiles and expedite the
compensatory growth in modern, knowledge-driven businesses. The area has evidenced
piecemeal redevelopment over recent years and this masterplanning project is being
tendered in order to develop a proactive coordinated strategy for the Growth Zone which
is expected to influence economic development and spatial planning for the next twenty
years.

It is expected that the Masterplan will show how we can plan development within the
Growth Zone to raise employment and economic output and to close the gap which
currently exists between the Growth Zone and neighbouring areas such as Sheffield and
to a lesser degree Nottingham and Derby. If we can raise the prosperity of the Growth
Zone to the national average, it will represent a dramatic economic turn-around and
would mean significant additional jobs over the next 10 to 15 years whilst at the same
time enhancing the skills of people working in the Growth Zone.

The growing knowledge economy is seen to be one of the sectors which could be readily
encouraged to invest in the Growth Zone to benefit from the availability of labour and the
national transport infrastructure. This Masterplan should examine this assertion and
identify other key sectors that could have similar or greater positive impact on the Growth
Zone.

Partners in the North Derbyshire Growth Zone are Alliance Sub-Strategic Partnership,
Derbyshire County Council, North East Derbyshire District Council, Chesterfield District
Council and Bolsover District Council. The group was established to provide a focus for
partnership working and economic development opportunities in the Growth zone area
which is centered on the A61 corridor but which also includes the historic employment
sites of Markham and Staveley.

Overall objectives of the Growth Zone

These are tabulated below.

econoil

Short term Medium Term Long term

Identify a comprehensive list of
currently designated
employment sites and classify
these according to
attractiveness to the market to
develop.

To have particular sites ready
and available for the
consideration of potential
occupiers and to be in active
dialogue with occupiers.

To provide a sustainable mix of
employment opportunities in the
Growth Zone to meet the needs
of the local population for
quality employment.

Establish working
arrangements between the
Partners (Alliance SSP,

To have the Growth Zone
recognised in the Regional
Spatial Strategy as a means of

To show progress in plans to
provide a range of hew housing
and infrastructure to facilitate
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Derbyshire CC, Bolsover DC,
Chesterfield BC, NE Derbyshire
DC) as necessary to address
and remove barriers to
development of the most
favourable sites and to prepare
a series of site-by-site
development briefs

achieving RSS and national
(Sheffield City Region/Northern
Way) priorities.

the ambition to increase total
employment. To increase the
attractiveness of the area to
inward investors (in conjunction
with the development of Robin
Hood airport) and to contribute
to reduced inbound and
outbound commuting.

Feed the results of the work
commissioned through this
tender into the review of the
Regional Spatial Strategy

To co-ordinate marketing and
promotion of
investment opportunities with
the Alliance SSP Investment
Team

N o

To underpin discussions on
public investment stemming
from the Comprehensive
Spending Review 2007 and
which will assist making a case
for future investment
opportunities.

Short term

Medium Term

Long term

Plan the integration of
identified, larger site and
infrastructure developments
into other published strategies
eg: Sheffield City Region
Development Programme

To embed support of the
Growth Zone within public
sector bodies including emda
the County and Local
Authorities.

To be a contributor to the
prosperity of Sheffield City
Region and to benefit from
proximity to Sheffield City
Region and Robin Hood Airport.
Also to plan and develop an
appropriate mix of modern
housing and quality business
parks.

Maximise opportunities to
match fund proposed priority
development from public and
private sources. To investigate
opportunities for innovative
funding models, e.g. Blueprint,
through which the public and
private sectors can work
together.

To achieve measurable
progress in raising wage and
skill levels in the three Districts
so as to break
low-s kil |l s6 eqhil
targets to be quantified and
related to RES targets).

Propose working arrangements
among Partners to ensure a
0fl exible and r
supply training needs of
employers wishing to locate or
expand within the Growth Zone
to maximise employment
opportunities for local people
and increase the attractiveness
of the area to inward investors.

Short term

Medium Term

Long term

Co-ordinate marketing and
promotion of
investment opportunities with
the Alliance SSP Investment
Team

N o

Commence some general
6awareness rais
Growth Zone and its broad
objectives among key decision
makers and influencers e.g.
Emda, GOEM
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Tender Specification

This tender seeks to purchase an Economic and Spatial Masterplan for the NDGZ which
will combine an economic assessment with a spatial master plan for the Growth Zone
looking forward over the next 15 year period.

The document should be constructed to allow (as far as possible) seamless integration
with other key planning and development documents for adjacent or overlapping areas.
Such examples are the East Midlands Regional Spatial Strategy and the Sheffield City
Masterplan. It is expected that if there are issues of mis-match between such plans that
these are highlighted and a reasoned argument for the actions suggested for the NDGZ
be provided. It should be noted that the report is being requested from a sub-region of
the east-midlands and should be developed in that context. Collaboration with other
groups and bodies is desirable as long as this does not compromise in any way east
midlands strategies and initiatives.

The report will establish the current situation and propose an appropriate strategic
approach in both economic and spatial terms, to significantly improve the economic
performance of the Growth Zone. The report will primarily be directed towards identifying
mechanisms and required actions that will increase levels of economic growth and allow
the achievement of a sustainable competitive advantage. As a minimum it is expected to
include sections which:-

e Conduct an in depth economic assessment of the current status within the Growth
Zone together with its physical development and public realm programmes. Create a
detailed assessment of the opportunities for either organic growth or new sector
growth.

¢ Create a list of strategic economic development priorities for the NDGZ. This will
include a review of the current industrial sector mix, how it needs to change and any
mechanisms required to facilitate this. The report should recognise the skills agenda,;
innovation; promotion of entrepreneurship; access to finance; new public-private
investment initiatives for land, buildings currently supporting growth within the east
midlands. It should also recognise the Employment Land Report work done by Arup.

¢ Develop a realistic vision of what a repositioned North Derbyshire Growth Zone might
achieve and suggest what rate of site development will be required to support the
underlying economic growth assumptions (of just under 4%) contained in both the

Sheffield masterplan and the City Region Development Plan. Is this realistic in the
light of the changed national and international economic outlook for the next few
years? Propose a suggested time line of significant milestones that will allow progress
to be measured.

e Identify any development constraints such as transport or flooding issues which
could inhibit development. Consider transport issues which may need to be addressed
in the context of prioritising strategic economic development sites within the Growth
Zone.

e Consider the potential for job creation and in particular where these employees will
be drawn from. Does this align with the aspirations of adjacent bodies and can all
targets be met or is there a danger of creating conflicting demands on space for
housing and industrial / commercial development? This work should specifically
include underperforming neighbourhoods 1 wards and super output areas
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¢ Within the plans and strategies produced by Growth Zone Partners and neighbours
identify any assumptions incompatible with East Midland Regional, sub regional or
District Plans. Consider in this the targets for housing contained in the draft RSS and
include reference to the draft Regional Housing Strategy (consultation about to end),
which deals in particular with affordable homes and priorities to spend the £450m
available from central govt. eg. Are housing targets being set at levels to meet the
indigenous demand consistent with the economic growth assumptions of the Growth
Zone and its neighbouring areas?

e Consider how the potential to create jobs reconciles with the green agenda and the
desire to reduce commuting distances. Can job creation and housing targets be
achieved in harmony within the Growth Zone?

The economic master plan is intended to facilitate discussiona n d {i aumgng partner
groups. It should demonstrate how a step change and transformation can be instigated
within the Growth Zone moving the economy forward from its historical reliance on
traditional industries to a competitive economic area. Various consultant reports have
been carried out into the economic regeneration of the area as a whole and a number of
reports are available. Some of these are listed as Appendix 1 to this document.

(Tenders should research the reports and their sources and are expected to use such
reports to develop the masterplan being procured). It is expected that the report this
tender seeks to commission will relate these reports directly to the North Derbyshire

Growth Zone. Such studiesinclude A Pri orities for Shef fi el

d

Cit

Economyo and ANorthern Sub Regional Empl oyment

The SSP therefore invites tenders from appropriately qualified organisations interested in
producing and delivering an Economic and Spatial Masterplan for the North Derbyshire
Growth Zone.

Working Arrangements

The successful Tenderer will be expected to identify one named project manager through
whom all enquiries can be filtered. It will be the responsibility of the project manager to
provide the Alliance SSP with such progress reports as may be agreed as necessary.
The project manager will also be expected to make at least 2 presentations of the report
to partner groups at times and venues to be agreed. It is expected that the first
presentation will be of draft proposals and that feedback resulting from the presentation
will be considered before the finalised report is delivered.

Expected Outcomes

An Economic and Spatial Masterplan for the North East Derbyshire Growth Zone in 3
hard bound copies and an electronic version delivered on disk which can be distributed
to partners and other interested bodies.

Period of Contract

The contract delivery period shall run for a maximum of 6 months but a time of 3 months
is considered desirable. Contractors should specify a delivery period from award of
tender to delivery of a draft findings presentation. The finalised report should be available
within 4 weeks of the draft presentation. The contract period will commence when
tenders have been assessed and a contract awarded.
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Budget
The budget available for the work is of the order of £75,000 (seventy five thousand

pounds). Prospective contractors should specify their cost for the works including all
fees, expenses and taxes and the delivery period proposed.

Evaluation of Tenders
This tender process is in two stages:

Part 1 - Pre Qualification Exercise

Interested parties are asked to complete a Pre qualification Questionnaire (PQQ) which
will be scored by an evaluation team consisting of not less than 2 SSP employed staff
and a maximum of 4 persons. It is envisaged that this scoring and evaluation exercise
will take no longer than 10 working days.

The Pre Qualification Questionnaires will be assessed against the scoring matrix
included with this Tender Document. This will assess and score at the PQQ stage:

e General Business Details and Standing

e Financial Overview

e The tendererb6s history in the field tenderec
supporting this. In the case where consortia are tendering then details of all parties
should be supplied.

e The qualifications, experience, expertise and skills of the individuals employed in

the organisation.

Extent of relevant experience, and the quality of references received.

General quality assurance standards

A brief understanding of the Tender scope.

A cost for the works including all fees, expenses and taxes and the delivery period

proposed

Appropriate documentation should be presented in appropriate detail and an order which
follows the scoring questions on the PQQ.

Part 2 - Full Tender Submission.

No additional documentation will be issued. Those organisations that are invited to
submit Full Tender Submissions will be notified in writing at least 4 weeks before the
closing date for full tender submissions.

Tenders will be evaluated by an evaluation team consisting of not less than 2 SSP
employed staff and a maximum of 4 persons. Non SSP employees will be SSP board
members or employees of partner organisations. It is envisaged that this scoring and
evaluation exercise will take no longer than 10 working days.

Tenderers are asked to submit within their full tenders information that will
correspond to the key areas of evaluation as follows:-
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¢ Detailed breakdown of Price showing all elements of expenditure relating to the
Contract.

e Financial stability (as indicated, inter alia, by analysis of accounts or other financial
documentation addressing financial stability)

¢ A demonstrable understanding of the potential scope of the project and those issues
that will be critical to the implementation, development and long term sustainability of
the project.

¢ Methodologies proposed for contract delivery.

¢ The qualifications, experience, expertise and skills of the individuals assigned to the
Tender scope.

e Details Quality Management systems, monitoring and evaluation measures and
standards.

o Details of your operational location for delivery of the services, including the facilities
and systems that will be required.

e Satisfactory policies and procedures relating to staff recruitment, equal opportunities,
health and safety, data protection, freedom of information, and general codes of
conduct and business ethics.

e General Acceptance of SSP conditions of contract.

Note - Any or all of the organisations invited to submit a full tender maybe required to
carry out a presentation in front of a panel established by the SSP. If presentations are
requested they will be held during week commencing Monday 1% September 2008. It is
expected that a contract for the successful tenderer will be agreed before the end of
September 2008.

The Alliance SSP reserves the right to withdraw this tender at any time.

Instructions to Tenderers

Tender Timescales

Part 1 Pre Qualification Questionnaire (POQ) Stage:

All appropriately qualifiedor gani sati ons are invited to compl e
tendered.

Please complete and submit 3 copies of the Pre Qualification Questionnaire
Al | qgualifying PQQ&és will be scored by the eva

The top 6 scoring companies will be invited to make full tender submissions and any or
all may be asked to make a presentation the evaluation panel.

The closing date for submission of Part 1 - your Pre Qualification Questionnaire is
5.00pm on Thursday 24™ July 2008.

The PQQs will be scored and ranked within 10 working days of the closing date for
submission.

The PQQ may be requested by email directly from:

Craig Edson
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Programme Support Officer

Alliance SSP

Unit H1 B, Mill 3

Pleasley Vale Business Park
Pleasley Vale

Mansfield

Notts

NG19 8RL

email: cedson@alliancessp.co.uk

If post, courier or other special delivery services are used, please ensure that the outside
of any all packaging bears the wording

OTGE N D E R@Q Economic and Spatial Masterplan for NDGZa

Part 21 Full tender and Presentations

This involves full tender submission against the requirements for full tender documents
noted previously in this Invitation to tender. No additional documentation is expected to
be issued.

Organisations invited to make full tender submissions may also be required to make a
presentation, if this is requested. If a presentation is requested by the panel this
opportunity will be extended to at least two of the tendering companies and will form part
of the final evaluation of the final tenders.

It must be noted that the SSP retains the right to assess all submissions and possibly
amalgamate and change scopes of supply to achieve best value for money.

Tenderers should note that in the event that a bid is considered to be fundamentally
unacceptable on a key issue, regardless of its other merits, that bid may be rejected.

Your full tender submission, as detailed above must be submitted to:
Craig Edson
Programme Support Officer

Alliance SSP

Unit H1 B, Mill 3

Pleasley Vale Business Park
Pleasley Vale

Mansfield

Notts

NG19 8RL

at a time and date to be notified but will be at least 21 days after the date a full tender
submission is requested.

Tenders submitted after the time and date shown will be rejected and returned to the
tenderer, unless clear evidence of posting (by first class post on a day preceding the
closing date) is available.

Page 10


mailto:cedson@alliancessp.co.uk

Late tenders despatched other than by post, will automatically be rejected. Tenders may
not be submitted by fax.

If you require further information concerning the tender process, or the nature of the
proposed contract, please in the first instance contact:

Craig Edson
Programme Support Officer

No questions will be answered that provide a competitive advantage to any party
tendering.

Should questions arise during the tendering period which in our judgement are of
material significance, we will inform all tenderers to explain the nature of the question,
and our formal reply. All tenderers should then take that reply into consideration when
preparing their own bids, and we will evaluate bids on the assumption that they have
done so.

Conditions of Tender
Representations
A tenderer may contact officers of the SSP to obtain any further information about the

requirements of the contract or the tendering procedures if these are not evident or clear
from the documents supplied to tenderers.

Specification

For the avoidance of doubt, the contract specification shall include all requirements
explicit or implied within the invitation to tender.

It must be recognised that the SSP reserve the right to withdraw this tender document
and all funding contained within it without notice.

Tenders Excluded

No tender will be considered for acceptance if the tenderer has indulged or attempted to
indulge in any corrupt practice or canvassed the tender with an officer of the SSP. If a
tenderer has indulged or attempted to indulge in such practices and the tender is
accepted, then grounds shall exist for the termination of the contract and the claiming
damages from the successful tenderers.
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It is unlikely that any tender will be accepted which (a) is incomplete or inaccurately or
inadequately completed or which purports to impose conditions other than those
provided in the contract documents and (b) is delivered out of time or in a manner other
than specified in the specification.

Collusive Tendering

In submitting a tender against this contract, the tenderer confirms that he has not fixed or
adjusted the amount of the tender by or under or in accordance with any agreement or
arrangement with any other person.

The tenderer also certifies that at no time, before or following the submission of the
tender, has the Tenderer carried out any of the following acts:

i) communicating to a person other than the person calling for the tenders
the amount or approximate amount of the proposed tender, except where
such disclosure is required for the purpose of obtaining insurance;

i) entering into any agreement or arrangement with any person that he shall
refrain from tendering or as to the amount of any tender to be submitted;

i) offering or paying or giving or agreeing to give any sum of money or
valuable consideration directly or indirectly to any person for doing or
having done or causing or having caused to be done in relation to any
other tender or proposed tender for the said work any act or thing of the
sort described above. The context of
includes any persons and any body or association, corporate or

t

hi

S

unincorporated;and 6éany agreement or arrangementa

transaction, formal or informal, and whether legally binding or not.

Freedom of Information

Information in relation to this tender may be made available on demand in accordance
with the requirements of the Freedom of Information Act 2000.

Tenderers should state if any of the information supplied by them is confidential or
commercially sensitive or should not be disclosed in response to a request for
information under the Act. Tenderers should state why they consider the information to
be confidential or commercially sensitive. This will not guarantee that the information will
not be disclosed but will be examined in the light of the exemptions provided in the Act.

It is important to note that information may be commercially sensitive for a time (e.g.
during a tender process) but afterwards it may not be. The timing of any request for
information may be extremely important in determining whether or not information is
exempt. However Tenderers should note that no information is likely to be regarded as
exempt forever.
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Appendix 1

Listed below are a number of documents which tenderers are expected to review as part
of the research required to produce the
North Derbyshire Growth Zone Economic and Spatial Masterplan 20081 2023.

This list is considered a minimum bibliography and tenderers are encouraged to research
such other documents as they see to have relevance to the report being commissioned.

e Alliance SSP Sub-Regional Investment Plan (SRIP) 2007 i 2010.

e Regional Economic Strategy AA Flourishing F

e East Midlands Regional Spatial Strategy and in particular the sub-area chapter

contained within that document which closely relates to the Alliance SSP

boundary

Sheffield Economic Masterplan (Creative Sheffield)

(Sheffield) City Region Development Plan

Yorkshire and Humberside Regional Spatial Strategy

Any Masterplans produced for South Yorkshire Boroughs or Districts.

Economic Strategies as published by districts and boroughs within or adjacent to

the Growth Zone

Local Spatial Plans and/or Local Development Frameworks.

e Statistical data for wards within or adjacent to the Growth Zone and in particular
any desi gnatuad uit SvAreeras 0.

e Housing Market Area reports within the Regional Housing Strategy (currently in
consultation process) and also to housing reports for adjacent areas to the
Growth Zone such as the Sheffield i Rotherham Housing Market Area which
includes the North Derbyshire Growth Zone.

e The Regional Housing Strategy (currently in consultation) and in particular the
relationships between affordable housing and the communities within the Growth
Zone.

e Sub-area Land Report written by Arup (2007)

e Priorities for Sheffield City Region in the Knowledge Economy

¢ Northern Sub Regional Employment Land Review.
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