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Introduction

Alliance Sub-Regional Strategic Partnership (SSP) invites applications for grant assistance to
support capital projects from Single Programme funding.

This Commissioning Document sets out the parameters against which the Alliance SSP will
consider bids for grant assistance to support capital projects which will incur spend in FY
08/09. Consideration will, in the first instance, be given to applications for SSP funding which
will be fully defrayed by 31st March 2010, but this should not preclude applications from
organisations which may require funding draw-down beyond this date. It is important to read
all of the guidance carefully before you start preparing a bid.

There is a limited funding pot available and applications will be considered in order of
the score awarded to the submitted Expression of Interest. The highest scoring
projects will be given priority over projects scoring less well.

It is expected that applications will typically be for grant funding in the range £75,000 (£75k) to
£300,000 (£300k) although applications for higher amounts will not be precluded. It is
expected that the grant funding available will be fully allocated by 30th October 2008, but this
is not guaranteed.

What is an Invitation to Apply for Grant Funding (IAGF)?

The Invitation to Apply for Grant Funding (IAGF) route is a process being implemented by
Alliance SSP to deliver sub-regionally the strategic priorities from the Regional Economic
Strategy (RES) through an open and competitive route of grant funding of projects that meet
specific criteria. This IAGF is one of a number of grant funding programmes that Alliance SSP
is intending to deliver.

This document is referred to as an Invitation to Apply for Grant Funding (IAGF).
It is an invitation for interested individuals or organisations to apply for Grant Funding for
projects which support and underpin the regional and sub regional priorities defined as;

e Raising productivity

e Ensuring sustainability

e Achieving equality
in the Regional Economic Strategy (RES) published by emda. Projects qualifying for Grant
Funding will be located within the geographic boundaries of the Alliance sub-region.

For a full copy of the Regional Economic Strategy 2006-2020 (RES), please visit
www.emda.org.uk/res where you can download a PDF version.

Further information on the Alliance SSP is available through the SSP website at
www.alliancessp.co.uk

2. Background and Rationale

In order to ensure that available funding achieves maximum benefit for the sub-region this
IAGF is being advertised. It is open to applications from organisations and individuals that are
categorised as being from the public sector, the voluntary and community sector, from Small
to Medium sized Enterprises or from Large Enterprises. For the purpose of this
Commissioning Round, section 6 of this document defines these categories.

3. Geographical Area

Grant funding is available for projects located within the Alliance sub-region. This includes the
local authority districts of Ashfield (excluding Hucknall), Bassetlaw, Bolsover, Chesterfield,
Mansfield, Newark & Sherwood and North East Derbyshire. Organisations and Individuals
responding to this IAGF should ensure that projects qualify by geographic location.
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4. Projects to be encouraged
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accommodation. This IAGF seeks to identify projects which will create low cost business
premises suitable for small and developing businesses. In particular the proposal aims to
increase the stock of premises suitable for newly created businesses and those businesses
currently established in domestic premises and needing to expand but restricted by budget.
Note — It should be noted that Alliance SSP does not want to distort existing rental markets by
creating displacement within any existing local markets. Low cost in this context means rents
to be charged will be in the bottom quartile of business rents in the vicinity of the proposed
location. The applicant should demonstrate need / demand from the target market for the
premises proposed and this should be fully justified in the Expression of Interest.

TheSSP"s aims and obj ect i-RegsnaldnvestmentePtan (SRIR) which
can be accessed at http://www.alliancessp.co.uk/readingroom.html. The relevant document is

Sept 2007 Sub-regional Investment Plan Annual Update

This Invitation to Apply for Grant Funding seeks to identify qualifying projects which support
the Priorities for Investment / Land and Development section of the SRIP. Projects requesting
£75k or more Alliance SSP funding are the target of this call. Projects requesting less than
£40k will not be considered.

It is expected that the renovation and sub-division of existing premises will be the most
appropriate way of creating low-cost, premises suitable for the target market although new
build proposals are not precluded. Premises created are expected to be for rent on easy-in,
easy-out terms. Applications are therefore expected from owners of premises or sites or the
holders of long leases on premises which could be utilised by start-up and early stage
businesses.

5. Programme Budget and Timeline
There is a limited budget to be allocated using this IAGF which will remain open until 5.00pm
on 30" June 2008.

Qualifying Expressions of Interest received before the closure time & date will be considered

and scored. A “|l eague table” based on awarded scores

applicants (that also score above a scoring threshold set by Alliance SSP) will be asked to
submit full applications for grant funding. These will also be assessed and a decision to offer a
grant made pending the evaluation of the full application document.

Note -A request to make a Full Application is not a guarantee of funding as Full Applications
must still be subject to rigorous compliance assessment and review.

Expressions of Interest may only be submitted within the timescales detailed later in
this document.

6. Applicant Eligibility
Applications will not be considered for enterprises in difficulty or for projects where work has
started before an application has been submitted.

Assistance will not be given to projects in the following sectors:
- The fisheries sector.
- The coal industry.
- The production of agricultural products (as listed in Annex 1 of the Treaty of Rome).
- The steel industry.
- The synthetic fibres industry.
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Applications are encouraged from individuals or organizations that meet the eligibility criteria
stated below:

Small to medium sized enterprises (SMES)

A small enterprise is defined as an enterprise which employs less than 50 persons and which
has either an annual turnover not exceeding 10 million Euro or an annual balance sheet total
not exceeding 10 million Euro.

A medium sized enterprise is defined as an enterprise which employs less than 250 persons
and which has either an annual turnover not exceeding 50 million Euro or an annual balance
sheet total not exceeding 43 million Euro.

For both small and medium sized enterprises, not more than 25% of the capital or voting
rights is owned by an enterprise which is not itself an SME.

Large Enterprises

A large enterprise is defined as an enterprise which either employs more than 250 persons or
which has either an annual turnover exceeding 50 million Euro or an annual balance sheet
total exceeding 43 million Euro. Grant aid will only be provided to these organisations in
Assisted Areas, as defined by the Regional Aid Map. The Eligible wards and corresponding
intervention rates have been extracted fromt he “ Regi onal Ai d Map
2007-2 0 1aBd are listed as Appendix 1.

Community and Voluntary Organisations
Under this invitation to apply for grant funding, Community and Voluntary organisations are
defined as those which meet the following criteria:

e Non-profit making and non-profit distributing;

e Working exclusively in the voluntary or community sectors;

e Smal | and run |l argely by unpaid vol u
organisations which are largely run by unpaid volunteers, have less than 10 paid
employees, a very limited budget and provide services exclusively to the local
community;

e Scale of activities does not extend beyond the geographical boundaries of the East
Midlands; and

e Not involved in any economic activity which may be the subject of trade between
Member States.

All other organisations will be considered for support under the criteria relating to small and
medium sized enterprises.

Public Sector Organisations
For the purpose of this definition, this includes public bodies and any other company that is
wholly or majority owned by a public body.

A university or college applying for funding under this IAGF to assist it in undertaking its main
activities — education and research — would be considered public sector, however were it to
apply to undertake activity which could be considered commercial in nature, such as
developing business incubator units, it would need to be able to prove that the totality of the
grant funding that it has received to provide these products or services has been passed on to
the final recipient, and that there is no advantage gained to the intermediary.

7. Eligible Costs and Intervention Rates
This Commissioning Round applies only to Capital expenditure. Capital expenditure relates to
Single Programme Funding utilised by the recipient of a grant to:
e Fund any expenditure upon land and buildings (including any interest in land, and
leasehold buildings)
e Acquire items of equipment and other movable and immovable assets costing £1,000
or more, which on the date of purchase had a useful life of more than one year.
e Undertake feasibility work or other such studies that are directly related to the
development of a capital project.
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Eligible Costs

The following items may be treated as eligible for inclusion in the project costings, depending

on the nature of the aid:

. The cost of the land. This will normally be the market value of the land excluding any
hope value arising from the prospect of assistance. If the land has been bought by the
developer as a preliminary to the project at a lower price than the market value that
lower value should be used.

. The actual or market cost of preparing the site and providing services and infrastructure
which are directly related to the initial investment.

. The actual or market cost of constructing or refurbishing buildings suitable for
occupation by a wide range of users.

) A level of profit appropriate to the type and scale of the development and the associated
risks. Where the developer, occupier, or an associated company, owns the site and
intends to occupy it following completi
excluded from eligible costs. », Associ at
developer and/or the owner or proposed occupier are part of the same group of
companies. It does not mean a development agreement or option to purchase.

. Costs incurred in the construction, improvement or adaptation of business sites to make
the premises suitable to meet the individual needs of the initial occupier.

. The cost of purchase and installation of fixtures and fittings required as part of the
improvement or adaptation works.

. Interest or similar finance charges which are directly and exclusively related to the
project at appropriate market rates and terms.

. Relevant and appropriate fees to professional advisers (architects, engineers, quantity
surveyors etc).

. Non-recoverable VAT.

For both assisted and non-assisted areas aid will be limited to the minimum required to take
the project forward.

Demonstration of Need

Proposals will need to include demonstration of need for the expenditure proposed and
evidence of market failure (i.e. evidence that the requirement will not be met by the private
sector without the need for grant assistance).

Eligibility of Costs Included
All costs included in the bid will be tested for eligibility.

State Aid Compliance

The European Commission encourages actions to strengthen the competitiveness of the
regional economy, and recognises the important part that financial assistance and advice to
companies can play, direct aid to companies and trading organisations can distort
competition. European Community (EC) rules on State Aids limit the level of help the public
sector can give to industry. State Aid rules may also apply to certain public sector projects
which will generate ,substantial net reven
competition.

Further information on State Aid can be found at www.dti.gov.uk/bbf/state-aid/rules/index.html.
Information about the technical aspects can be obtained by contacting the State Aid Policy
Unit at the DTI (SAPU). The contacts are:

SAPU Tel: 020 7215 5000
DTI Email: dti.enquiries@dti.gsi.gov.uk

Works In Progress

Applications for projects where work has started before an application has been submitted are
not precluded from this IAGF but no grant funding will be available for any work carried out
before the application is considered and a schedule of future eligible work and associated
costs agreed. The applicant may have bought the site, carried out survey and design work,
carried out any urgent remedial or health and safety works, obtained consents and estimates,
and started to market the project but the applicant must not have let contracts for major works
for which a funding application is made or have entered an agreement to lease or sell the
completed project.

ue
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Intervention Rates i Overview Table

The following table provides an overview of the maximum intervention rates which will be applied for all applicant types and project categories. This is the
maximum available and will be capped. Please note these are the maximum intervention rates for all public sector intervention (including European and
Lottery funding) in the project, not just for Alliance SSP contribution. For full details of the intervention rates and eligibility criteria, please refer to the relevant

sections below.

Maximum intervention rates for ALL funding towards eligible costs by public sector funders

SMEs

Large Enterprises

Community and Voluntary
Organisations

Public Sector

Projects located in
assisted areas within the
geographic boundaries of
Alliance SSP

Between 20% and 35%
depending on location and
applicant status.
Consultancy Costs — 50%

Between 10% and 15%
depending on location

Up to 100% of eligible costs,
subject to project meeting the
definition of a community
project.

Up to 100% of eligible costs.

Projects outside assisted
areas but within the
geographic boundaries of
Alliance SSP

7.5% Medium Enterprises
and 15% Small Enterprises

No aid available

Up to 100% of eligible costs,
subject to project meeting the
definition of a community
project.

Up to 100% of eligible costs.

Maximum intervention rates for ALLIANCE SSP funding towards eligible costs in a qualif

ing project under this IAGF

SMEs

Large Enterprises

Community and Voluntary
Organisations

Public Sector

Projects located in

25% for Small enterprises

assisted areas within the 10% 50% 50%
geographic boundaries of 17.5% for Medium

Alliance SSP enterprises

Projects outside assisted 15% for Small enterprises

areas but within the No aid available 50% 50%

geographic boundaries of
Alliance SSP

7.5% for Medium enterprises




8. Project Application Process
This is a two stage selection process.

Stage One: Expression of Interest

The first stage of this process is for you to complete an Expression of Interest form. Once you have
sent this to us we will score it to decide whether you will be invited to proceed to the full application
stage.

The Expression of Interest Form, together with Completion Guidance Notes, can be obtained as part
of the information pack from cedson@alliancessp.co.uk

The decision as to whether you progress to the full bid stage of the process will be made on the basis
of the information provided in the EOI, the risk attached to achieving the spend profile and value for
money assessed against project need and fit with this invitation and the wider SSP priorities. Outputs
and outcomes resulting from your project proposal will also be considered. It is therefore extremely
important that the EOI submitted is clear and accurate.

It is imperative that those assessing the forms are able to understand the nature of the project, confirm
its strategic fit and judge whether or not the project is deliverable and sustainable within the timetable
set out. You should therefore provide a project schedule, with key milestones, and risk assessments in
the ,Deliverability" section of the form, as
packages and making explicit statements over the status of any licences or permissions (e.g. planning
permission) required to deliver the proposed project.

You can find more information on how we score EOIs in the downloadable documentation listed
below.

Note: This IAGF specifically primarily seeks applications from projects which can demonstrate
full defrayment of any grant awarded by 31° March 2010. However, the SSP will also consider
applications with expenditure post 31° March 2010.

The quality threshold for Expression of Interest scores will be 45 points on the EOI scoring Matrix
when assessed and moderated by Alliance staff and if involved, Alliance board sub-committee
members. EOl s scoring above this threshold wild.l
Applications requested in descending order until all allocated funds are likely to be committed.

The following documents should also be read in association with this Invitation to Apply for Grant
Funding:

EOI Form

EOI Form Guidance

EOI Scoring Matrix (which contains guidance notes)

emda monitoring systems core output & KPI definitions (New Targetry Framework)

These are available electronically as an application pack from cedson@alliancessp.co.uk

Stage Two: Full Application

Once you have passed the Expression of Interest stage, you will be asked to complete and submit
your Full Application to Alliance SSP. This will provide us with more information about your proposed
Project and enable us to appraise it. You will be notified of a request to submit a full application in
writing should you be successful at EOI stage.

Expected Timescales

Alliance SSP is committed to turn around Expression of Interests and notify the applicant of a decision
to continue to full application or not within 20 working days of receipt of an Expression of Interest form.
The timescales for the appraisal of the full application and corresponding approval process are
dependent on the date of receipt of a Full Application if this is requested, but it is expected that a
decision on full applications will be known within 30 working days of receipt of the application.

9. The Selection and Appraisal Process
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team, which may include emda staff, will evaluate your project against the following areas:
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e Eligibility for grant funding and whether Project description fits with Programme aims.

e Evidence of need.

e Initial assessment of Project Costs and Funding.

e Quality and quantity of targetry framework outputs to be delivered.

e Assessment of Project Outputs Objectives and Outcomes (see below)

e Assessment of deliverability in proposed timescales.

e Clear adoption of sustainable development/ equality/diversity practices.

e Initial risk analysis

e Assessment of Forward Strategy and Evaluation Plan

e Assessment of strategic fit to Alliance SSP*"

e A full calculation of the eligible costs and maximum permissible intervention will be undertaken
after a review of all necessary financial details relevant to the applicant status.

A What contribution the Project wildl make to
aims and objectives are set out in the Sub-Regional Investment Plan which can be accessed
at http://www.alliancessp.co.uk/readingroom.htmi

10. Outputs

Alliance SSP performance is measured against a set of project outputs known as the New Targetry
Framework. This is a set of 6 core and 4 supplementary outputs against which all RDAs are
measured. In addition Alliance SSP has set itself a number of Key Performance Indicators (KPIs) to
capture the additional activity it delivers over and above the core outputs. It will be a requirement of
any grant funding within this programme that the project applicant monitors and reports on the
progress of their project against these outputs and targets will be set in the project contract based on
the information provided at application stage.

The main expected outputs from this programme are as follows. Full definitions, including required
evidence and details of eligibility are included in the emda monitoring systems core output & KPI
definitions guidance that is available as part of the information pack.

Core Output 1. Job Creation - Number of jobs created or safeguarded
Core Output 4. Business Support - Number of businesses assisted to improve their performance.

Core Output 5. Regeneration - Public and private regeneration infrastructure investment levered (Em /
% private)

Core Output 5b. Regeneration - Brownfield Land reclaimed and/or redeveloped (ha)
KPI 21. Regeneration- New or upgraded employment or housing floorspace (m2)

11. Timescales

Expressions of Interest will be considered and evaluated and applicants notified of the result of their
application within 20 working days of the closing date. The Expression of Interest should be submitted
in both electronic and hard copy format to:

Hard copy:

Craig Edson, Programme Support Officer

Alliance SSP

Unit H1b, Mill 3

Pleasley Vale Business Park

Mansfield

Nottinghamshire, NG19 8RL

Electronic copy
cedson@alliancessp.co.uk

Applicants will receive an acknowledgement of receipt upon submission of their electronic bid within
two working days. Any applicants not receiving acknowledgement within two working days of
submitting an electronic bid should contact Craig Edson at cedson@alliancessp.co.uk or phone 01623
819802.

S
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Expressions of Interest should be submitted in electronic format and supported by one signed
hard copy of the document posted to the above address.
12. Conditions of Grant Funding

If your application is successful after appraisal of full application, we will prepare a Grant Confirmation
Document for you to sign. The document will set out how much funding we can offer you, what the
project is about, and what conditions apply.

Each Project has special features, but in general the Grant Confirmation document will cover issues
such as:

A The name of the body the grant is being paid to, how much grant is being made available and
how long the Project is expected to last.

How to claim your funding, what you can and cannot claim for and what financial monitoring
you will be subject to.

How you keep us updated on the progress of your project and what evidence Outputs we will
ask you for.

Our Standard Terms and Conditions (these cover basic issues like where we write to you
o ,officially", how we will try.to sort out any dis

A Our agreed forecasts of when the funding will be used.

> > >

In addition there might be special terms depending on the type of Project, such as:

. That you agree that you will occupy the site yourself for the stated purpose of the project or that
if you sell or lease the site the buyer or lessee will guarantee to fulfil the terms of the grant
funding obtained.

. That you declare that you are solvent and capable of funding your share of the cost.

) That, if you have begun the project before the application for funding has been submitted you
are only allowed to carry out survey and design work, urgent remedial or health and safety
works, obtain consents and estimates, and started to market the project. If you carry out any
additional works (including entering into contracts for major works or entered an agreement to
lease or sell the completed project) we may not be able to provide you with funding for this.

. Where the Applicant owns a site for which the value is a part of the application you will be asked
to obtain valuations from an outside valuer who is independent of both yourself and Alliance
SSP.

APol l uter payso principle

Inaccordance with the “polluter pays” principle grant fo
company, including holding and subsidiary companies, to assist with the costs of meeting their

liabilities with respect to polluted land. These liabilities may fall on the developer because the

developer is the polluter or because the developer has acquired or is to acquire the liability with the

land. This means that, where the developer has such liabilities, the land should be valued taking

account of those liabilities and the costs of bringing the land back up to the appropriate standard for its

existing use must be excluded from the amount of grant being requested.

13. Monitor Audit and Evaluation

As part of the implementation of the Project, we have to be sure that you have effective monitoring and
financial control systems in place so that as the Project proceeds its progress and costs can be clearly
identified. Alliance SSP is providing you with public funds, and we too are subject to audit and
scrutiny.

We will ask you to complete a standard Grant Claim and Monitoring Form on a quarterly or monthly
basis. Failure to comply may result in funding being suspended.
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The applicant should retain all the original documents relating to the implementation of the Project and
its costs for seven years after payment of the final amount of funding.

If you need to make a significant change to the Project (i.e., more than a 10% change in Project
outputs and/or cost; any change to the Project financing plan, any change in ownership of the Project
or its assets; any change or prospective change in the proposed use of any asset or facility created)
you must ask for our permission first.

We will also agree an Evaluation Plan with you so that at the end of your Project we can assess how
successful it was. Commonly this contains questions like:

What was the project seeking to achieve and how much has it achieved?

What i mprovements in the target group or area

Were there any unexpected effects?

Was the approach the most cost-effective way to achieve the results?
What factors contributed to success and/ or failure?

What lessons are there for future projects?

We will ask you to consider at the Full Application Stage how you think your Project could be
evaluated. This might include your views on:

- When your evaluation will take place.

An

evaluation should normally be carried out

the funding ends but at the point the objectives of the project should have been achieved and any
impacts have occurred. For projects which have a long duration, or ones that will take time to achieve
impacts, an interim evaluation should be conducted. This can allow you to understand how the project
is proceeding and allow you to make changes to it to ensure a better outcome.

- What evaluation methodologies you will use in order to answer the above questions.
Some typical elements you should consider when designing your project evaluation methodology are:

A

> > D>

Review of key project documentation (e.g. appraisal and approval documentation, funding
agreement, exit/succession strategies, evidence of market failure/opportunity)
Analysis of financial, output and outcome monitoring data and other key project management

documentation;
Interviews with key project staff;
Key stakeholder consultations - including strategic and delivery partners as well as other key
stakeholders (e.g. via workshops, focus groups, individual consultations or surveys);
Beneficiary surveys (actual, potential and unintended beneficiaries);
Analysis of secondary trend data — i.e. regional GVA, employment stats, land use, etc.
Benchmarking against similar project activities
Whether you will require external consultants to undertake any part or all of the evaluation

14. Sources of help and support for Applicants
For further information and guidance on the application process or any other issue concerning this
IAGF please contact:

Craig Edson, Programme Support Officer Tel. 01623 819 802 or email cedson@alliancessp.co.uk
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Appendix 1 - Assisted Areas:

Within the Alliance SSP area the Assisted Area (i.e. those wards considered to be the most
deprived) consists of the following wards with effect from 1st January 2007:

Bolsover District

Barlborough Elmton-with-Creswell Shirebrook South East
Blackwell Pinxton Shirebrook South West
Bolsover North West Pleasley South Normanton East
Bolsover South Scarcliffe South Normanton West

Bolsover West

Shirebrook East

Whitwell

Clowne North

Shirebrook Langwith

Clowne South

Shirebrook North West

Chesterfield Borough

Barrow Hill and New Whittington

Lowgates and Woodthorpe

Brimington North

Middlecroft and Poolsbrook

Brimington South Moor
Dunston Old Whittington
Hasland St Helen's

Hollingwood and Inkersall

St Leonard's

North

East Derbyshire District

Clay Cross North

North Wingfield Central

Clay Cross South

Sutton

Grassmoor

Tupton

Holmewood and Heath

Ashfield District (less Hucknall)

Kirkby in Ashfield Central

Sutton in Ashfield East

Kirkby in Ashfield East

Sutton in Ashfield North

Kirkby in Ashfield West

Sutton in Ashfield West

Sutton in Ashfield Central

Woodhouse

Bassetlaw District

Welbeck

Worksop North West

Worksop East

Worksop South

Worksop North

Worksop South East

Worksop North East

Mansfield District

Berry Hill Grange Farm Portland
Birklands Ladybrook Priory
Broomihill Leeming Ravensdale
Cumberlands Lindhurst Robin Hood
Eakring Meden Sherwood
Forest Town East Oak Tree

Forest Town West Pleasley Hill

Newark & Sherwood District

Bilsthorpe Edwinstowe
Blidworth Ollerton
Boughton Rainworth
Clipstone




